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1. Scope’s Interest in the Blueprint 
 
1.1 Scope is a not-for-profit organisation providing innovative services throughout 

Melbourne and Victoria to more than 6,000 children and adults with disabilities and 
developmental delay.  Thousands more people intermittently access our information, 
support and assessment services on a casual basis. Scope supports people with disabilities 
to achieve their potential in welcoming and inclusive communities. 

 
1.2 In the past 12 months Scope provided specialist support for children with disability and 

developmental delay, including therapy, psychology and early intervention advisors, to: 
 

• 790 children through our Early Childhood Intervention Services  
• 160 children through Inclusion Support programs  
• 1913 school students with a wide range of disabilities  

 
1.3 Scope is:  

• The key provider of contracted therapy services for students with 
disabilities in the Victorian Catholic Education system 

• The major provider of contracted therapy services to students with 
disabilities in State schools 

• A major provider of specialist services to children using Early Childhood 
Intervention Services 

• The sole provider of community building services through the 
Communication Initiative for children aged 0 – 6 years 

 
1.4 In addition, Scope provides youth development and disability education to over 3,300 

primary and secondary school students each year through our Scope Young Ambassadors 
program, which is mapped to VELS and VCAL. 

 
1.5 Scope has been acknowledged for its role in developing innovative solutions that produce 

improved outcomes for children with disabilities. We have often led the introduction of 
new approaches and developed resources later taken up by the whole sector. 
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1.6 Scope has championed community building and capacity building strategies to improve 
outcomes for children and young people with disabilities. Our focus has been on building 
the capacity of families, of teachers and health professionals, of the peers of children and 
young people with disabilities, and of school and kindergarten communities. 

 
1.7 Scope has a unique capacity to comment on the Blueprint as it relates to children with 

disabilities as well as to youth development. As one of a very few organisations currently 
providing specialist support from 0 to 18 and beyond, and with a Statewide focus, Scope 
has important insights about the barriers to success and potential solutions. 

 
1.8 In this submission Scope will focus most of its comments on achieving improved 

outcomes for children and young people with disabilities and their families. 
 

 
2. Overview 
 
2.1 Scope congratulates the Department of Education and Early Childhood Development for 

taking this historic opportunity to place children and young people at the centre of 
government policy.  

 
2.2 The artificial divide between support in early years and school-age support can be 

dismantled once and for all, enabling continuity of support and achieving better support 
through key transition points in each child’s life. This should be of particular benefit to 
children and young people with disabilities and their families, who have long identified 
bureaucratic and policy boundaries as harmful rather than helpful. 

 
2.3 Scope notes and welcomes the lifecycle approach proposed in the consultation 

documents. For children and young people with disabilities this will enable the alignment 
of supports around the key phases of childhood. It could also ensure boosted and better 
coordinated support around key transitions. 

 
2.4 One concern Scope has with the assumptions in the Discussion Papers is that, while it 

acknowledges the need to focus on outcomes for children and young people, it is framed 
around the system rather than around the child and their family. Scope recommends that 
the conceptual framework proposed in the Discussion Papers be redeveloped to 
emphasise the focus on families and children. 

 
 
3. Key Issues 
 
Need for an individualised/family-centred, integrated service system 
 
3.1 In relation to children and young people with disabilities, Scope believes the new 

Framework should continue building on the individualised, integrated service system 
that is emerging in Early Childhood Intervention Services (ECIS). This approach, which 
includes Flexible Support Packages, is flexible and responsive to children’s and families’ 
needs. For example: 

o Early results from Scope research on Flexible Support Packages are telling us 
that brokerage type programs that offer a range of services and supports support 
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families in different, broader areas of life needs than has been achieved with 
traditional approaches.  The research highlights that this type of support 
complements the outcomes achieved through support such as ECIS Places, which 
ensures disability-specific specialist supports are provided. (That is, it is not a 
substitute for this type of support).  

In any framework that is adopted the family needs to be central to how supports are 
structured for children with disabilities in the early years, but this needs to evolve 
towards a more child-centred approach as the child grows older to reflect the 
natural growth of independence and adulthood. 
 

3.2 There is an opportunity to apply the concept of an individualised, integrated service 
system from 0 – 18 years. This would include: 

o Person-centred / family-centred planning and needs identification that is 
reviewed regularly, and in-depth during key transitions. This planning would be 
framed across a wide range of life needs to ensure educational outcomes did not 
dominate over the broad range needs of the family and child (see point 3.3 below 
for a way of framing life needs). 

o Engagement across service systems so that mainstream and disability programs 
are engaged as a matter of course. This would address the current over-emphasis 
on education-specific solutions we see in many schools – a point starkly 
emphasized by the extremely poor take up of the Victorian Aids and Equipment 
Program (VA&EP) for children and young people. (Only 11% of VA&EP 
expenditure goes to people under 18 years of age, according to the recent KPMG 
review of that program). 

o Continuity for specialist disability support services, so that professionals are 
able to continue on the journey with children and families. Examples of supports 
that are currently terminated with the transition to school include Family Service 
Coordination, case management and therapy services. This is not a natural 
termination point for most children. Such supports should be constructed and 
maintained within the context of early childhood development (0 – 8 years). 

o Support in natural settings, because services centred around the child and 
family should engage with people where they live, study and play. This means 
that it is not all about services delivered in community hubs and schools. Services 
also need to be delivered in homes and communities. 

 
3.3 A framework needs to be developed that ensures the needs of children and youth 

(including those with disabilities) are always viewed holistically. For example, a 
framework that Scope currently uses in evaluating our effectiveness in the lives of 
children and young people with disabilities has the following life domains: 

o Personal wellbeing and civil citizenship 
o Social citizenship 
o Political citizenship 
o Cultural citizenship 
o Economic citizenship 
o Educational citizenship 
o Spiritual citizenship 
o Environmental citizenship 
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Using this type of framework means we ask important questions about outcomes in all 
areas of the child’s life. It also makes us consider who needs to be engaged to achieve 
these outcomes. One result is that we automatically look outside the immediate service 
system for solutions. Both specialized and generic service systems are engaged. 
 

3.4 Any framework needs to recognise and respond to diversity, whether this be cultural 
and linguistic diversity, gender, health, sexual orientation or disability.  

 
Getting the transitions right 
 
3.5 There is a need to recognise the importance of key transition points in the lives of 

children and young people with disabilities. The proposed framework provides an 
opportunity to develop strong processes around these transition points to ensure 
continuity of support for children as well boosted support for their families to negotiate 
these transitions. 

 
3.6 These key transition points are not the same for all, and can often be very challenging 

times for families. For children and young people with disabilities key transitions can 
include: 

o The transition from pram to wheelchair 
o The transition from home to kindergarten 
o The transition from kindergarten to school 
o The transition from primary school to high school 
o The transition from school 

Any framework developed to support the education and development of children and 
young people needs to acknowledge both the commonalities and the differences of 
children and young people with disabilities, especially in relation to key transition 
periods. 

 
Partnerships and platforms of service delivery 
 
3.7 Scope endorses a partnership model such as that proposed in the Discussion Papers. 

However, it is vital that there be clarity about this. What are the key elements of a future 
integrated service system? What needs to be provided from a universal platform of 
service delivery versus specialist support services?  Scope endorses service delivery from 
a universal platform. However, there is an ongoing role for specialist support service 
organisations, particularly in the area of disability and developmental delay. A carefully 
constructed service system will ensure the right balance is achieved. We note that 
significant investment in the capacity of universal services is required if this model is to 
become a meaningful reality. 

 
3.8 The current strengths of specialist disability support services include: ability to build 

capacity within universal services, highly developed skills in facilitating inclusion, 
technical expertise achievable only through specialization and a strong culture of family-
centred, person-centred and strengths-based support. Specialist disability services 
provide an important ‘voice’ in the partnerships that support children and young 
people with disabilities. 
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Community Capacity Building 
 
3.9 An explicit acknowledgement of community capacity building as a key element of 

the framework is required. If communities are to be meaningfully engaged in the 
development and education of children they need to have the capacity to engage 
successfully. This is particularly true in relation to children and young people with 
disabilities. Scope, which has a long history in building community capacity, is acutely 
aware that many communities and organisations do not currently have the capacity to 
adequately address the needs and aspirations of people with disabilities. This includes 
local governments, health services, schools and kindergartens. However, we have also 
found that a relatively modest investment in building capacity has a profound impact on 
the outcomes for people with disabilities. 

 
3.10 One model for community capacity building that could underpin the new framework 

would have three elements to it: 

o Building the capacity of individuals 
o Building the capacity of services and service systems  
o Building the capacity of communities 

In relation to children and young people with disabilities this would be reframed as: 

o Building the capacity of children and young people with disabilities and 
their families 

o Building the capacity of services and service systems to be inclusive of 
children and young people with disabilities 

o Building the capacity of communities to be inclusive of children and 
young people with disabilities 

One practical step that could be taken would be to extend the Victorian Communication 
Initiative so that it is able to focus on building community capacity for improved 
inclusion of children and young people with complex communication needs. Currently, 
this innovative initiative is primarily funded for adults. 

 

Reducing fragmentation of mid-level policies and programs 
 
3.11 The proposed framework is an excellent example of high level policy, which is critical 

for shaping the broad direction of education and development-focused support for 
children and young people. However, this must be backed up by significant reform of 
mid-level policies and programs. 

 
3.12 It is Scope’s view that, in relation to school-age supports for children and young people 

with disabilities, decision-making has in some instances become too devolved. It raises 
the important question of who is in control of disability policy in schools. At the moment 
the answer appears to be “no one”. It is crucial to ensure policy setting and program 
design can be guided from the centre, while giving autonomy at the local level for the 
implementation of policy. This will require the clear delineation and redefining of 
authority within the schools system. In addition, clear KPIs that focus on outcomes for 
children and young people with disabilities, as well as measuring inclusiveness and 
diversity of schools, will ensure accountability. Rewarding leadership in this area will 
help promote a culture of genuine inclusion across the service system. 
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Investing in youth development 
 
3.13 Education that broadens and rounds out children is a vital element of their 

development as citizens. Embracing diversity, accepting one’s responsibilities as a 
citizen and having the skills and confidence to play a leadership role are foundational 
elements of the adults we hope our children will become. 

 
3.14 Scope staff working for the inclusion of children and young people with disabilities 

particularly understand the value of supporting all children to develop these qualities. We 
have learnt that they are one of the keys to the successful inclusion of people with 
disabilities in their communities, including the inclusion of children and young people in 
their school community. 

 
3.15 There are a number of partnerships between community organisations and schools where 

these development opportunities are provided. It is important for the Blueprint to 
facilitate community organisations to engage with children and young people in 
educational settings to support their development as responsible and empowered 
citizens. 

 
Workforce reform 
 
3.16 Many opportunities are available to address workforce issues in the early childhood and 

schools systems. There are obvious issues such as recruitment and retention, and working 
towards adequate remuneration comparable with other sectors. However, Scope 
understands that these are not the focus of the Blueprint. The development of strong 
partnerships between early childhood development services and schools, as well as 
universal and specialist service providers, local networks and state and national partners, 
must create opportunities for the strengthening of the skills and knowledge base we bring 
to working with families, children and young people. 

 
3.17   There is an opportunity to create communities of practice by facilitating people learning 

together and building each other’s capacity at a local level around supporting individuals 
and communities to meet their goals, both on the job and through network and 
partnership opportunities.  

 
3.18 Opportunities for working across sectors at an undergraduate and post graduate level 

should be explored and capitalised on.  
 
Research and evaluation for continuous improvement 
 
3.1.9 The Blueprint needs to facilitate robust research and evaluation. It should encourage 

partnerships with universities and centres of excellence to evaluate models of service 
delivery, approaches and outcomes, and work with the community to continue to grow 
the evidence base. 
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For further information contact: 
 
Michael Bink 
Head of Research and Community Development 
Scope 
PO Box 608 
Box Hill VIC 3128 
Ph: (03) 9843 2065 


