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About this booklet

This booklet is from Scope.

Scope helps people with disability.

Some words in this booklet are blue.

We write what the blue words mean.

You can get someone to help you

e read and understand this booklet

e find more information.

Contact information is at the end of this booklet.




2024

Our strategic plan
This booklet is about our strategic plan.

Our strategic plan has our goals from

2024 to 2028.

We will call it our plan.

Our plan will help us get ready for future

e changes

e opportunities.

Opportunities means new things we can do.

Our plan will also help us do good work for

people with disability in the future.
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Our plan is a guide to help us choose

e what to do

e how to do it.

We listened to ideas from the people we support

and our staff before we made our plan.

Our purpose

Our purpose means what we do.

Our purpose is to help people with disability

belong and do well.




Our vision

Our vision means what we want for the future.

Our vision is for the people we support and our
staff to

e reach their goals

e live the life they want.

Our values

Our values are things that matter to us.

For example

e we care about people

e we do a good job together

e we do things the right way.
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Our goals

We have 4 goals.

Goal 1 - build a strong organisation

We will

e value the people we support and our staff

e give services that are safe and good

e manage money the right way.

Goal 2 - have better home and
living support options

We will make our houses and services better so

the people we support are happy where they live.




Goal 3 - focus on
community supports

We will help the people we support to

e live, work, learn and be part of their community

e use different services that meet their needs.

Goal 4 — be a leader in disability

We will advocate for people with disability.

Advocate means we share ideas about how to

make things better for people with disability.

For example, we will

e share good stories about people with disability
in the community

e share our research with people in government.

Research means we learn more about something.
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How we will reach our goals

We will focus on quality, safety and doing

things better.

We will
e work with the people we support to give

good services

e check that the people we support reach

their goals

e try and test new ideas

e manage change well

e work with good organisations to help us

reach our goals.




@ More information
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e You can contact Scope.
scope
D Call 1300 472 673

Email contact@scopeaust.org.au

You can read the full strategic plan on

our website

scopeaust.org.au/about-us/reports-and-

governance/strategic-plan

National If you need help to speak or listen, the

National Relay Service can help you make a call.

Service

Call 1800 555 660

Website accesshub.gov.au/nrs-helpdesk
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This Easy English document was created by Scope (Aust) Ltd. in

May 2024 using Picture Communication Symbols (PCS).

PCS is a trademark of Tobii Dynavox, LLC. All rights reserved.

Used with permission. This document must not be sold to third parties.
The images must not be reused without permission.

For more information about the images, contact Scope on

1300 472 673 or visit scopeaust.org.au
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