Strategic plan 2016-2018 summary

Scope’s mission is to enable each person we support to live as an empowered and equal citizen.*
Scope embraces the benefits the NDIS will bring to our customers and will actively contribute to its success.
We will transform and grow through efficient delivery of individualised, customer-driven support.
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Grow by delivering
customer driven supports that
people with a disability value
and choose.

Cultivate a growing,
productive and values driven
workforce.

Build a high performing,
innovative and financially
viable organisation.

Build community capacity
to recognise the human rights
and citizenship of people
with disabilities.
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Understand what customers
value and will buy.

Build a culture of customer service
across all parts of our organisation.

Transform our services to meet
both customers’ needs and
NDIS pricing.

Increase the flexibility,
mobility and productivity
of our workforce.

Develop integrated systems,
processes and policies that support
effective customer service.

Support the citizenship and
human rights of Australians with
a disability.
Amplify the voice of people with
a disability.

Communicate with the market to
retain and attract customers.

Attract and retain quality staff to
grow our workforce.

Implement systems, processes and
policies that support an agile and
productive workforce.

Evaluate opportunities for growth.

Build partnerships to minimise
direct investment in assets.

Influence systemic change for
people with a disability.

Promote and capture innovation
and apply it across our organisation.

The Scope Strategic Plan 2016-2018 will be delivered through the Scope 2020 Project and Divisional Business Plans.
* Citizenship means that people with disabilities enjoy the same rights, opportunities and responsibilities as everyone else as set out in the UN Convention on the Rights of Persons with Disabilities. They are fully integrated into the
economic, civil, political, cultural and social fabric of the community.

